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DESIGN TRANSFER TO MANUFACTURING & 
VALIDATION: Optimize manufacturing processes 
to ensure consistent production of high-quality 
products that meet design specifications. 

From Lab Coat to Launch Pad in R&D 
The path to successful product development is paved with data. From initial concept to final launch, 
R&D teams face numerous challenges. By leveraging the power of data analysis with Minitab, these 
teams can navigate the complexities, optimize processes, and accelerate the journey from research 
to market. 

IDEATION: Determine the feasibility of 
product ideas by analyzing and comparing 
user preferences using a 2 Proportions test. 

PROJECT PLANNING: Evaluate and 
optimize design options to increase 
the feasibility of successful product 
development by utilizing Design of 
Experiments (DOE).  

MEETING SPECIFICATIONS: Ensure 
development processes consistently 
produce products that meet specified 
requirements using Capability Analysis.  

TESTING: Validate product 
performance and identify 
potential failures to improve 
product quality with Reliability 
Analysis. 

IDENTIFYING POTENTIAL FAILURES: 
Predict product lifespan and identify 
potential weaknesses to improve 
product durability using Weibull Analysis. 

By embracing the data-driven approach, R&D teams can unlock valuable insights, optimize 
processes, and accelerate innovation. Using Minitab empowers teams to make informed 
decisions at every stage, from initial research to final product development, ultimately driving 
success throughout the entire R&D lifecycle and resulting in a triumphant product launch. 

Learn More

https://blog.minitab.com/en/moving-from-the-lab-coat-to-the-launch-pad-in-rd

